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Richard Middleton

Richard is a Leadership Consultant and Coach with 20 years’ experience working with leaders to improve 
their emoEonal intelligence, confidence and ability to get the best from themselves and their teams. As a 
coach, he has worked with clients of all levels from both for and not for profit organisaEons including 
Cruse Bereavement Support, the Mental Health FoundaEon, Thinking Schools Academy Trust, Mosaic 
Clubhouse, Bowers & Wilkins (Sounds United), Peter Cooper VW and Bowman Power.

He has also successfully worked in house in roles across both learning and operaEons with large 
organisaEons including John Lewis Plc, Arcadia Group Ltd, Cancer Research UK and VicEm Support. In 
these roles he has designed and led large scale leadership programmes in mulEsite operaEons both to 
improve organisaEonal effecEveness and internal succession. His operaEonal background gained from a 
range of roles outside Learning & Development allow him to relate well to delegates and bring theory to 
life with a strong focus on pracEcal applicaEon. 

Richard is an ILM Level 5 qualified coach, an Associate CIPD member and qualified Myer-Briggs 
PracEEoner. He is also a Facilitator with Mental Health at Work where his work supports a keen interest in 
enabling managers to have meaningful, impaccul conversaEons with their teams. He conEnues to use his 
operaEonal experience to work with a range of chariEes and organisaEons - researching and developing 
volunteering strategies to improve the recruitment, engagement and retenEon of their volunteers. 

“Coaching from Richard has been a great help to me. I stepped up to lead a larger organisaEon and 
Richard helped me through understanding my role and what I needed from others. One of the biggest 
gains has been a significant increase in my ability to think and work strategically; having a clearer focus on 
outcome rather than process. Richard has been flexible and responsive, giving me the chance to shih the 
focus of sessions if needs change.” 
CEO, Mosaic Clubhouse

“Richard has coached me through all sorts of different stages in my career such as maternity leave, 
returning to work, internal promoEon and managing a team for the first Eme. He has enabled me grow 
my skills as well as confidence and helps me see a problem or situaEon from a different angle” 
Senior Philanthropy Manager, Cancer Research UK


